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Performance reviews are meant to objectively, fairly, and impartially evaluate the job performance of all employees.  Each review will be used to:
· Work towards attainment of the Franklin County Core Principles and Agency goals. 
·  Inform the employee of strengths, weaknesses, and progress. 
· Improve performance and productivity. 
· Develop employee skills. 
· Recognize accomplishments and good work. 


SCALE
Instructions: For each performance, circle the point on the appraisal scale which best characterizes the employee’s performance. Please provide written documentation to describe in the specific incidents or performances that resulted in the appraisal. Also, specify ways in which the employee could improve on the appraisal. 

	5	Exceeds Expectations (Satisfactory)
	4	Achieves All Expectations (Satisfactory)
	3	Achieves Some Expectations (Satisfactory)
	2	Does Not Achieve Expectations (Non-Satisfactory)
	1 	Performance Unacceptable (Non-Satisfactory)


Appraisal
1. Quality and Quantity of Work:  The employee consistently produces thorough and accurate work product and consistently completes tasks for which she/he is responsible.

[bookmark: Text13]Brief description of performance:      

Appraisal of Performance
	|_| 1
	|_| 2
	|_| 3
	|_| 4
	|_| 5






2. Interpersonal Relations/Teamwork:  The employee works harmoniously with others, promotes cooperation; maintains positive relations with fellow employees and agency constituents; is sensitive to the needs of others and is courteous to the public.

[bookmark: Text14]Brief description of performance:      

Appraisal of Performance
	|_| 1
	|_| 2
	|_| 3
	|_| 4
	|_| 5







3. Organization and Planning:  The employee is able to set priorities and develop systematic and effective means for accomplishing tasks.
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Appraisal of Performance
	|_| 1
	|_| 2
	|_| 3
	|_| 4
	|_| 5






4. Decision Making/Problem Solving: The employee is able to define a problem and make timely and effective decisions on the basis of available information.
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	|_| 1
	|_| 2
	|_| 3
	|_| 4
	|_| 5














5. Verbal and Written Communication: The employee is able to present ideas and information concisely, logically and effectively in both verbal and written communication.
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Appraisal of Performance
	|_| 1
	|_| 2
	|_| 3
	|_| 4
	|_| 5






6. Performance Stability: The employee is able to maintain a consistent level of performance under a variety of conditions, e.g. stress and/or lack of leadership. Flexible and adaptable enough to maintain performance under a variety of circumstances.
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Appraisal of Performance
	|_| 1
	|_| 2
	|_| 3
	|_| 4
	|_| 5







7. Compliance and Adherence to County Policies: The employee displays self-motivation and initiative in assisting the work unit in accomplishing its goals. Shows compliance and adherence to the spirit of county policies, procedures and personnel rules.


Brief description of performance:      

Appraisal of Performance
	|_| 1
	|_| 2
	|_| 3
	|_| 4
	|_| 5




**Please proceed to number 8 if appraising a supervisor **




8. Leadership/Employee Development: The employee is able to create atmospheres which 
Influence others to perform tasks effectively, provide feedback to personnel and create motivation among personnel under his/her direction.

Brief description of performance:      

Appraisal of Performance
	|_| 1
	|_| 2
	|_| 3
	|_| 4
	|_| 5







Overall rating for employee Appraisal of Performance: Receives a 3 or higher in all or most of the dimensions.
|_| Satisfactory		|_|  Non-Satisfactory 	



Performance Enhancement/Employee Development plans for the next appraisal period:
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Employee Signature:							Date:	     		

Supervisor Signature:						 	Date:	     		
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